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,‘% ' Team Structure

i

B Team Leader — Bruce Parker
Sam Berry — IT Specialist

Mike Ginn — IT Intern, Emerging Leaders
Program




m In the spirit of tribal self-determination,
the Indian Health Service (IHS) - Division
of Information Resources (DIR), Is
strongly committed to supporting the
efforts of the tribes to become self-
sufficient.



" / _Current Activities

m Self-Determination/638 Support
m Tribal Share Distribution

B Self-Determination Website
® Urban Indian Health Program Support



B Provide IT guidance and support to IHS
Self-Governance Lead Negotiators

®m Provide guidance in the development of
IHS Area/Tribal Service Level
Agreements

m Develop and maintain information
material relating to DIR-ITSC
functions/services
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(LOCAL ARFA NETWOERLK)

TELECOMMUNICATIONS/LAN

AREA

SHARED

HEADQUARTERS

o PC Support

o VirusfSecurity

s Frovide Tech
Assistance to network
administrators as
needed

o NMlaintain Exchange
Directory Structure

o Provide Technical Advice
oh Hardware Furchases (as
needed)

Antivirus gateway

o [MNetwiork
Support/Maintenance .

e Provide Technical
Assistance and Guidance to
Lusers where possible

Banyan Email gateway

s AN and Email Services
(Daily operations)

s Training

s Common SKMTR
Gatewiay

s ReviewAuthorize
hardwarefsoftware
purchases at AQ & Sl's

e |evel 2 &3 support
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RPMS SOFTWARE DEVELOPMENT/SUPPORT SERVICES

AREA

SHARED

HEADQUARTERS

FPMS on site support

e« Data quality and integrity
check

Core Application RPMS
Development

Local software
development

o Application Support

Software Licensing
Coordination

Acquisition review and
approval

+ RPMS System
Maintenance

0S Support (MSM)

Lacal software and
hardware installation

Data Transmission

Installation of Patches

« Software Documentation

BETA test participation

« |nternet Technologies

Hardware Installations

= Hardware maintenance,
e, MT servers

« Technical Advise and
SuUpport on Software and
Hardware

a =gty and Traimnminm
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CONSULTATIVE SERVICES
(To include accreditation and certification)

SHARED

% Cualiby Assurance
4 JCHO

4 Security

4 Clinger-Cohen

4 HIFFA

+ HCFA

+ Business Planning
4+ Best Practices

% Business Office/DIFE Partnership




B Review and evaluate Annual Funding
Agreements for DIR

® \Work in conjunction with the Office of
Tribal Self-Governance and Office of
Tribal Programs to administer DIR-ITSC
components of Title | and V programs

® Monitor delivery of DIR/Tribal technical
support services



ITSC SHARE DISTRIBUTION
METHODOLOGY

DIR/ITSC share information comes from HQ Table
4 documentation.

The following Line Item budget items
compose the funding for DIR/ITSC:

126, 137, 1301

SDST
spread

nas developed a series of
sheets to help Area Negotiators in

descri

0ing the various functions/services

that ITSC has to offer.



Information from Table 4 are inputted

Into DIR Worksheet #1

TITLE lor ¥ [OIF warksheet # 1]

AYAILABLE FY-2004 D.LR." TRIBAL SHARES

YAMMAEBEE
[USA)

FAFal
#1286 #37 #3m Friio
IRM STAFFIOPERATIONS STAFFIOPERATIOrR  SHARES
— SUPPORTFUND _  HOWFUND = HOGEFUND = A2EAFASS
[HE OIF; Ops Share]
$16.527
FUNCTIONSISERVICES 17925 1000 23,350 10003 22710 1000 229 9385

LATIORAL DATASASE SERVICES Lk $3,273 FE7E
Maintainffanage Central Databazes
Frocesz Mational &pplications
Frovide wWorkloadtStatistical Info [Outputs]
Frovide Tech Assist & Problem Resolution

JELECOMMUMICATIONS MERMT SERVICES F7170
Frovide Telecommunications Metwark,
Frovide for Data Mowverment
Frovide Tech Assizt & Problem Resolution

S0FTWARE DEVELOPRERT AR $3,088
_ MAINTEMANCE SERVICES

Operating Syst Supt & Sfowr Licenses Coord

Software UpgradesiP atches distribution

RFPMS Applications related support

SYSTEM SUPPORTITRAIMMG SERVICES 1,733 0.0
Provide Tech Support and Training
Support Oistributed Application Systems

FECAF OF FOTAL SHARES AL ASEE $17.925 $9.350 $2,710 $29,985
100.00%

" DIVISION OF INFORMATION RESOURCES




The information is then further broken down by cost for
each service on DIR Worksheet #2

TITLE lor ¥ [OIF warksheet # 2]

AYAILABLE FY-2004 D.LR." TRIBAL SHARES

¥AMAASEE 23,385
Ly

#2E H37 #Ham
IRM STAFFIOPERATI STAFFIOPERATIONS
— SUPPFORTFUR_  HOWFUND = HOEFUND 2 FFFAfc

SUPPORT
FUNCTIONSISERYICES EACKAGE #7325 = 100,05 232350 100,03 £2.710 100,03 $29,935
1 2 3

NATIONAL DATABASE SERYICES $896 5.0 $3.273 350 $678 25.03 4,546
Mlaintainfflanage Central Databazes #0502 BE.0 #1833 BE.0 #3749 BE.0 $2.714
Frocess Mational &pplications F215 240 #7805 2405 F163 24.0% $1.163
Provide WorkloadiStatistical Info [Outputs] 152 1705 2141 17.0% 115 1705 824
Frovide Tech Assistance!Problem Resolution E27 il b 94 ki F20 30 $145

Subtotal ge3e T 0.0 g3272 ¥ o000 $672 100,03 $4,246

TELECOMMUNICATIONS MGMT SERYICES $7.170 4003 1496 1602 $813 30,03 +9,474
Frovide Telecommunications Metwork 2,940 4.0 FE13 4102 333 1.0 $3.886
Frovide for Data Moverment #2510 360 024 300 F285 350 $3.318
Frovide Tech Assistance & Problem Resalution #1721 2405 359 2405 195 2400 $2.275

Subtatal g7170 7 o0k #1436 7 1000k $813 100,03 $3.479

SOFTWARE DEYELOFPMENT AND $8.066 4503 $2.244 240 $67E 2505 #0932
MAINTENANCE SERYICES
Olperaking Syst Supk & Sfowr Licenses Coord #1634 210 471 210 F142 210 $2.307
Software Upgrades?Fatches distribution #1533 19,0 #4265 19,02 #1249 19.0% $2.088
RPMS Applications related support 4,840 B0 #1346 B0 407 B0 $6.593
Subtatal F3066 0 1000 F2244 0 10003 FETE 00,0 #10,383

SYSTEMS SUPPORTITRAINING SERYICES $1.793 10,03 $2.338 250 542 200 F4ET2
Frovide Tech Suppart & Training F448 2605 $584 26.0% $136 2505 $1.168
Support Oistributed Application Systems 1,344 TR0 1,753 RO 407 TR0 $£3.504
Subtotal #1793 7 1000 g2a3e T o000 542 ¥ 1000 $4672
TOTAL SHARES AYAILABLE $17,925 10003 £9.250 10003 $2.710 10003 $29,985 100002

Recap of Total DIR Shares $29.985




The financial infermation for each Support Package is
described in DIR Worksheet #3

[OIR warksheet # 3]
SOFTYARE SYSTEM

NATIONAL TELECOMM. DE¥ELOFPMENT SUPPDRT DIRNTSC
DATABASE MANAGEMENT & ATRAINING RETAINED
SERY¥ICES SERY¥ICES MAINTENANCE SERVICES SHARES

TOTAL RETAINED
TOTAL AVAILABLE

e terms and responsibilities required for effective and efficient service

awailable FY2003 DIR Tribal Shares. [k will be left to the discretion of the Lead Mlegatiator or Area Office Fepresenative ba break,
er.




The information is then further broken down for DIR HQ Shares
and Area Shares. This information provides what services the
Area Office has to offer on Area Office Detail #4
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The information is then further broken down for DIR HQ
Shares and Area Shares. This information provides what
services the Area Office has to offer.
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The information is then further broken down for DIR HQ
Shares and Area Shares. This information provides what
services the Area Office has to offer.
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$2.338  25.0x%

$2.983 250

o BE & E 5
Frovide Tech Support and iing
Suppork Distributed Application Systems

$9.350 | 10003 $11.931 | 100003 $22.377
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L2\ Self-Determination Website

B The Self-Determination Team has developed a
website with I/T/U access to the IT share
Information.

http://www.ihs.qov/ClO/Self-Determin/index.cfm




<=3 Title I or Title ¥ information - Microsoft Internet Explorer = |
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_&3 ABOUT IHS _& SITE MAP A‘ HELP A
Technology 3 E l f
Resources

Home w OERVIGES

Services

Welcome to the Self Determination Teams Wehsite where vou can retrieve infarmation about ITSC's function

Product in the Funding Agreerment for a particular tribe. Scroll down to view selected parts of the funding agreement

Packages

Arvea Selected: Phoenix
Tribal Shares Tribe Selected: Wanabee -
Worksheet FY/CY Selected: 2003
Other Funding Agreement: E4 as it pertains to ITSC for Wanabee
Resources see WaorkSheet #2 Information
Contact Us
Funding Iivision of Information Recowrces Financial Information
Agreement
Tutal IH=
| ¢$15,024 | 44,487 | $11,437
137 $8,843 $6,458 42,385
1301 $2,384 $2,074 $310
$27,151 $13,019 $14,132

Web Master
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/ Self Determination Website

B The Self-Determination Team has developed a
website which lists a brief description of
various RPMS packages and gives examples
of dailly/management activities.

http://www.ihs.qgov/ClIO/Self-Determin/index.cfm




File Edit Wiew Faworites Tools  Help

eﬁack = @ = |ﬂ @ _:j /:\J Search “;1:(’ Fawvorites eMedia €3 [:‘:-— :;

CI

Address |§| htkp: f v ihs . gow CIOYSelF-Determingrpms frpms. cFm

V|GD

Fackagrw

Services CompornTni

Product ©Faten

Packages

Kegistration

Tribal Shares
Worksheet

Other
Resources

Contact Us

Funding
Agreement

RPMS and IHS

- "Chemical Dependency

|

* Behawioral Healtl

"Women's Hea

Rererred care

* ACCOUNCS ReECelVabie

|

Web Master = - =
Innnnoumndradion. Radiology | Women's Flealih Refrred Care
Dependency ' -/ | ]
RPM3S docurnenation and how it relates bo POC Mawvigation
- image map
Denial Dial
Behawio ral (" )
Health Comdvact Heahth
- . Laho rams
[ Re gisiration = - | RO
- .
Patient Care Component
(PCC)
@ ‘ Internet
D ofe O/Selt-Dete e



Dental Data P onte D50 erne plore [

File Edit Wiew  Faworites Tools  Help s

eﬁack = \__/I |ﬂ @ _h /;__\J Search ‘*51:(’ Fawvorites @Media E} [_Z:- :; L J
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Address

e ——— Comporerrl Fackagre
Tribal Shares DENTAL DATA SYSTEM COMPONENT
Worksheet
Dental Data System Component offers a wide range of options for a
gther . Facility/Clinic to provide a comprehensive Dental Care Package to the
ESOUrces residents of a community
ST g e Peryc of “omponrvrrel
Funding
Agreement » Can be used with Patient Care Component {PCC) or used as a stand
R alone application.
RPMS and IHS « When used as a stand alone, it captures the minimum data

requirements for direct care and contract care programs.

« When used with Patient Care Component (PCC) it generates a dental
Encounter. Which is important for administrative reason, but also
allows the generation of dental Health Summary of the Patient Care

web Master Component {(PCC).

« When used with Patient Care Component (PCC), it can create an
automated dental health record which can serve all health disciplines
for various applications in care delivery, planning, management, and
research.

« Captures minimum data requirements for direct care and contract care
programs including data extraction and transmission routines for
central processing; integrates with Patient Care Component (PCC) or
links with Patient Registration System

* Provides exporis to National dental Information Reporting System.

Flow of Tomporeni

Flow diagram of Dental Data System Component

Initial Setup Daily Activities Management Activities
Flow Chart Text Flow Chart Text Flow Chart Text
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/ Urban Indian Health Program Support

INISEPEss

B Provide IT assessment support for Urban
facilities

m Assist Urban Health Program in defining
IT/Data requirements

B Assist in the development of an Urban
Data Mart (Data Warehouse)



Annual Funding Agreements (AFA) do not
Include adequate information to
determine level of IT support

Recommendation - Include a standardized
ITSC format within the AFA that
describes function and level of support




Results of negotiated IT agreements are
not regularly provided to ITSC in a timely
manner

Recommendation - ITSC can provide Lead
Negotiators with a format for reporting
negotiation results in order to provide
timely support




“#7,) Support and Other Issues Related to
/ Self-Determination

INIS=PE

New requirements such as HIPAA,
Security, and VPN are placed on the
Agency which are not specifically
Identified or funded

Recommendation - New requirements need
to be discussed in terms of process and
resource implication and included in the
Annual Funding Agreements




Area Office shares are often taken. This leaves
ITSC to provide a majority of the support for a
large number of tribes. The Help Desk doesn’t
know if the caller is totally or partially
compacted/contracted

Recommendations

Review IT infrastructure at Area Offices to
assure basic support is available

ITSC Mgmt. reviews the calls to assure that
appropriate support is being provided




B Develop a web interface so that after
negotiations are finalized, the area negotiators
can input information from DIR Worksheet #2.

B Develop an online Database that allows for
current and consistent Tribal Share status.

B Develop ITSC outreach media to assist tribes in
making informed business decisions on
DIR/ITSC services.

B 2005 Pre-Negotiation Meetings and Trainings —
Visit each Area Office to discuss IT changes
with ALN’s, Title | & V Coordinators, ISCs, Tribal
Representatives, etc.
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